Secular Franciscan Order

Troubadours of Peace Region
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FRATERNITY

VISITATION DATE   
NAME     




NUMBER  
LOCATION   
COUNCIL


Minister   

Vice-Minister   

Secretary    


Treasurer   

Formation Director   

Spiritual Assistant      

Councilors [as needed] 
COUNCIL MEETING SCHEDULE   
FRATERNITY GATHERING SCHEDULE     

AGENDA

1.  BUILDING FRATERNITY


a.  Describe the long-range goals planned by the council.

b. Does the Spiritual Assistant help in planning goals with the Council?

2. FORMATION PROGRAM

INITIAL

a. What program is being used for Orientation? 

                Length of program   

b.  What program is being used for Inquiry? 
                Length of program   

c. What program is being used for Candidates?
                Length of program  

d. Do you have any concerns/problems with your Initial Formation Program?

      ONGOING

a. Is Ongoing Formation an integral feature of Fraternity gatherings?

b. What material is used for Ongoing Formation?

c. Does the Formation Director help plan the Ongoing Formation program for the Fraternity?

d. Do you have any concerns and/or problems with your Ongoing Formation
program?  
e.    Did Fraternity members attend a retreat this year?      
f.    Did Fraternity members attend a day of recollection this year?  


g. Is input from all of your Fraternity members taken into consideration when
planning fraternity programs?   
3. FRATERNITY AND INDIVIDUAL MINISTRIES OR APOSTOLATES

Describe any additional Fraternity and/or individual member involvement in the following areas that have occurred since your last annual report.
a. Ecology 

b. Family

c. Formation
d.  Peace & Justice
e. Work

f. Youth

g. Other ministries or apostolates

4. HOW DOES YOUR FRATERNITY PROMOTE SFO VOCATIONS?

5. DOES THE FRATERNITY HAVE A NEWSLETTER?  

… A LIBRARY? 
6.  ARE CURRENT JOB DESCRIPTIONS AVAILABLE FOR ALL FRATERNITY COUNCIL OFFICES?

7. DOES THE FRATERNITY HAVE YOUTH MEMBERS IN YOUFRA?   Yes__  No__
8. DOES THE FRATERNITY HAVE ANY PARTICULAR PROBLEMS OR 

CONCERNS?  
FRATERNITY RECORDS

1. FRATERNITY REGISTER

[Listing of all members of the Fraternity, past and present, with notations on current status.  All entries of Admission and Profession after the proclamation of the Pauline Rule – 1978 are received by the Minister of the Fraternity.]

   2.    FRATERNITY HISTORY CURRENT

[Special events, pictures, news clippings, etc., should list names of people pictured and dates of events.]

3. MINISTER BINDER

[SFO Rule, Constitutions, SFO Ritual, Statutes, Guidelines, Job Descriptions, Council Meeting Agendas/Minutes, Treasurer’s Reports/Budget, Fraternity Newsletters, Roster of Members, Regional Directory, copies of reports/ correspondence to and from the Region, records of previous visitations, all current regional forms for transfer, Excused Status, & Withdrawal, etc.] 

4. VICE MINISTER BINDER

[SFO Rule, Constitutions, SFO Ritual, Statutes, Guidelines, Job Descriptions and any material which pertains to the specific function of the Vice Minister (e.g., election/visitation procedures)]

5. SECRETARY  BINDER

[SFO Rule, Constitutions, SFO Ritual, Statutes, Guidelines, Job Descriptions, Council Meeting Agendas/Minutes, copies of fraternity correspondence, member roster, telephone tree line, inventory of fraternity supplies, Attendance Records, Official Transfers, Profession records.]  

6. TREASURER BINDER

[SFO Rule, Constitutions, SFO Ritual, Statutes, Guidelines, Job Descriptions, Treasurer’s Reports/Budget, Bookkeeping Ledger recording income/expenses, National & Regional per capita donations, Bank Statements, Check book, Inventory of fraternity owned equipment, furniture, books, tapes, videos, artwork, etc., any other materials pertaining to office of treasurer]

7.  FORMATION DIRECTOR BINDER

[SFO Rule, Constitutions, SFO Ritual, Statutes, Guidelines, Job Descriptions, Description of Initial/Ongoing Formation, Files on Orientation, Inquiry, & Candidacy, Regional Forms for Application, Request for Admission/Profession, Interviews, and Candidates Statement in Preparation for Profession, Reference forms, copy of Profession certificate.] 

.
8. SPIRITUAL ASSISTANT BINDER

     [SFO Rule, Constitutions, SFO Ritual, Statutes, Guidelines,  Handbook of Spiritual Assistance; Life Giving 

      Union (Optional) ; Letter of Appointment; Outline/Plan of SA activities (e.g. Days of Recollection, retreats, 

      Liturgies, prayer services, etc.) ; Job Description.  

9. COUNCILORS

[SFO Rule, Constitutions, SFO Ritual, Statutes, Guidelines, Job Description; materials relevant to specific

assignments (e.g. commissions, newsletter, etc.]
10. CANONICAL ESTABLISHMENT RECORD  
VISIT SUMMARY

VISIT SUMMARY continued

VISIT SUMMARY continued
PAX et BONUM
_________________________________                 ___________________________

Fraternal Visitor




     Pastoral Visitor


Date_____________________________                 Date_______________________


_________________________________                 

Fraternal Visitor




     


Date_____________________________                 

FRATERNITY ELECTION REPORT

FRATERNITY  






NUMBER  
LOCATION   
ELECTION DATE  
PRESIDER







FRIAR WITNESS   

FRATERNITY COUNCIL ELECTED

MINISTER







VICE MINISTER    
SECRETARY     


TREASURER    
FORMATION DIRECTOR
    
COUNCILOR
Note:  Councilors should be elected only as needed.  List any additional Councilors here:

Additional Counselor  
Additional Counselor 
Additional Counselor 
Report Submitted by: 

Signature________________________________________________Date____________

June 10, 2007
Dear Minister,

It has been suggested that if you had a copy of the reporting format for Fraternal/Pastoral Visitations it would greatly facilitate the preparation by you and your council members for your upcoming visitation.  Therefore, I am forwarding a copy of the form as a “heads-up.”  I hope this will be of some use and your visitors look forward to the pending visit.

I would also like to take this opportunity to share some thoughts relating to a visitation.  Article 93 of our Constitutions state; “The fraternal visit is a moment of communion, an expression of the service and concrete interest of the lay leader at the various levels, so that the Fraternity may grow and be faithful to its vocation.”   Lester Bach, OFM Cap. in his commentary on the General Constitutions, Called to Rebuild the Church, notes; “ The fraternal visit is meant to enrich the bond of communion and the readiness to be of service to the fraternity.…The goal is to help….In a fraternal spirit, the visitor encourages dialogue and collaboration with all the member of the fraternity.  The visitor should stimulate the brothers and sisters to give living expression to the Franciscan charism in their daily lives and social endeavors.”  As you can see, we really do come in a spirit of assisting, not of judging.  Yes we are required to review the records, but that too is done with an eye to recommending ways to make it easier given the reporting mandates governing the region.

If I can be of any assistance prior to your scheduled visitation please feel free to call.  

May the joy of Francis and Clare fill your lives as you continue your journey to the Father following the teaching of Our Lord and Savior, Jesus Christ.

Pax et Bonum,

Mary Frances Grogan, SFO

Troubadours of Peace Regional Vice-Minister
9405 Elwood Drive SW
Lakewood, WA 98498

253-588-2411
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